District Health Assessment for Multiple District LA through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LA1 T(24) 32 0 32 0% 0 -1 651 0 651 52 20 32 5.17% 716 20 59% 2 13 0% 59% 3% 47% 0
LA 2 42 0 42 0% 0 0 1,383 0 1,383 21 53 =32 -2.26% 1,333 33 24% 0 0 0% 45% 10% 17% 1
LA3 57 0 57 0% 0 0 1,459 0 1,459 69 39 30 2.10% 1,451 26 39% 0 0 0% 12% 4% 28% 11
LA 4 T(8) 50 1 51 100% 1 -4 1,245 19 1,264 48 107 -59  -4.46% 1,295 25 33% 17 7 100% 25% 4% 55% 0
LAS 50 0 50 0% 0 -1 1,586 0 1,586 47 55 -8  -0.50% 1,435 32 22% 6 10 0% 18% 2% 22% 0
LA 6 61 0 61 0% 1 0 1,516 0 1,516 35 55 20 -1.30% 1,576 25 31% 52 15 100% 57% 21% 57% 16
292 1 293 100% 2 -6 7,840 19 7,859 272 329 -57  -0.72% 7,806 27 33% 18 109 75% 35% 8% 38%
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District Health Assessment for Multiple District LB through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LB1 T(24) 50 0 50 0% 0 0 0 1,115 0 1,115 40 35 5 0.45% 1,136 22 50% 0 0 0% 40% 18% 34% 7 2nd VDG
LB 2 57 0 57 0% 0 1 -1 1,737 0 1,737 49 90 41 -2.31% 1,651 30 23% 1 24 0% 47% 28% 53% 0 2nd VDG
LB 3 67 0 67 0% 0 0 0 1,792 0 1,792 101 60 41 2.34% 1,800 27 25% 0 0 0% 31% 4% 46% 0 1st VDG,2nd VDG
LB 4 48 0 48 0% 0 0 0 1,330 0 1,330 50 90 -40  -2.92% 1,193 28 33% 0 0 0% 23% 0% 40% 9
222 0 222 0% 0 1 -1 5,974 0 5,974 240 275 -35 -0.58% 5,780 27 32% 1 24 0% 36% 13% 44%
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District Health Assessment for Multiple District LC through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LC1 64 0 64 0% 0 0 0 1,303 0 1,303 49 51 -2 -0.15% 1,294 20 58% 0 0 0% 22% 3% 16% 16
LC2 65 0 65 0% 0 0 0 1,263 0 1,263 24 45 21 -1.64% 1,292 19 57% 0 0 0% 0% 0% 11% 16
LC3 67 0 67 0% 0 1 -1 1,506 0 1,506 50 50 0 0.00% 1,485 22 37% 11 2 0% 21% 1% 21% 20
LC4 58 0 58 0% 0 2 -2 1,373 0 1,373 61 a7 14 1.03% 1,347 24 31% 44 0 100% 3% 0% 28% 30
LC5 T(8) 62 0 62 0% 0 1 -1 1,227 0 1,227 42 79 =37 -2.93% 1,277 20 60% 25 0 100% 3% 0% 26% 5
LC6 61 0 61 0% 0 0 0 1,514 0 1,514 66 59 7 0.46% 1,542 25 36% 0 0 0% 20% 8% 18% 12
LC8 58 0 58 0% 2 0 2 1,977 0 1,977 170 64 106 5.67% 1,750 34 10% 0 0 0% 0% 0% 12% 12 2nd VDG
LC 11 51 0 51 0% 0 0 0 1,427 0 1,427 60 38 22 1.57% 1,393 28 35% 0 0 0% 12% 0% 27% 0 2nd VDG
LC 12 76 0 76 0% 0 0 0 1,672 0 1,672 43 44 -1 -0.06% 1,741 22 46% 0 0 0% 24% 11% 32% 0 2nd VDG
562 0 562 0% 2 4 -2 13,262 0 13,262 565 477 88 0.67% 13,121 24 42% 31 2 75% 12% 3% 21%

Copyright 2011 LCI, Inc. Page 3 of 4 Printed On 11/9/2011 10:03:00AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LD through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LD 1 54 0 54 0% 0 0 0 1,447 0 1,447 51 58 -7 -0.48% 1,386 27 17% 0 0 0% 30% 0% 33% 0
LD 2 50 0 50 0% 0 0 1,423 0 1,423 37 7 =34  -2.33% 1,338 28 18% 0 0 0% 4% 2% 18% 10
LD 3 58 0 58 0% 0 0 0 1,392 0 1,392 39 63 24  -1.69% 1,391 24 41% 0 0 0% 2% 2% 16% 14 2nd VDG
LD 4 52 0 52 0% 0 0 0 1,623 0 1,623 72 48 24 1.50% 1,574 31 10% 0 0 0% 6% 0% 17% 9
LD 5 46 0 46 0% 1 0 1 1,416 0 1,416 89 42 a7 3.43% 1,249 31 11% 0 0 0% 2% 0% 15% 9
LD 6 T(23) 49 0 49 0% 0 0 0 1,238 0 1,238 22 a7 -25 -1.98% 1,225 25 29% 0 0 0% 35% 4% 24% 11
LD7 77 0 77 0% 0 0 0 2,097 0 2,097 32 53 21 -0.99% 2,044 27 21% 0 0 0% 18% 4% 14% 0 2nd VDG
LD 8 63 0 63 0% 0 0 0 2,141 0 2,141 53 94 41 -1.88% 2,054 34 17% 0 0 0% 0% 2% 24% 13
LD9 53 0 53 0% 0 0 0 1,438 0 1,438 12 52 40 -2.71% 1,436 27 25% 0 0 0% 26% 4% 21% 0
502 0 502 0% 1 0 1 14,215 0 14,215 407 528 121 -0.84% 13,697 28 21% 0 0 0% 14% 2% 20%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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